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Objectives

A Understand generational
Influences and how they
Impact our differences

A Apply concepts within your
leadership style to be more
effective with in multi-
generational teams
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Overview and Definitions

Born 1925-1945 50 million
GWAEA 6% (28)

Baby Boomers Born 1946-1964 80 million
GWAEA 70% (341)

Generation X Born 1965-1980 46 million
GWAEA 22% (110)
(GGeneration Born 1981-2006 76 million
Y/Millennials GWAEA 2% (9)
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Influences 1T Technology

A Traditionalist
A Phone and Malil
A Radio
A Baby Boomer
A Television
A Mainstream Phone

A Generation X

A Internet P W
A Micro processor [pnhne
A Millennial Google
A Social Media
A Smart Phone b facebook

Takeaway : The speed at which people
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communicate and access information ) couese or susiess

UNIVERSITY« DENVER

influence their values



Influences - Social

A Traditionalist
A Depression
A WW2 & Korean War

A Baby Boomer

A Civil Rights & MLK

A Space Age
A Generation X

A Energy Crisis

A Dual Income Families
A Millennial

A War on Terrorism
A Embraced Diversity

Takeaway : Major social events m DAN | ELS - - B & /

have shaped the values of the ﬁ-, COLLEGE OF BUSINESS
different generations I UNIVERSITY« DENVER



Influences T Economic

JOBLESS MEN

e KEEP GOING
% | WE CANT TAKE CARE OF OUR OWN

S CHAMBER & OMMERCE

A Traditionalist
A Survived the Depression
A War Economy

A Baby Boomer

A Post war boom

A Plentiful Manufacturing jobs
A Generation X

A Outsourcing

A .COM Bust
A Millennial

AHousing Boom in
A Great Recession of 08

————— g

Figure 2: Dow Jones Industrial Average Index 1990-2012
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Takeaway : The economic conditions that the

different generations faced shaped their attitudes %‘ DANIELS
|
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Management Structures of 215t Century

. . . Managerial | Determined | Multidivisional or Leading through
Time Period 1Nahlre_ ?f - Do-mman1t Role of Manager Capitalism by stability M-Form symbolic means
Competition Organizational Structure :
1920-1980 in sales and Planni h
: ; . profits “ :anning witt
Merchant Determined | Owner-craftsman with Leading through different business
Capitalism | by local an apprentice or two direct contact ey Ewmmeen | UNILS 10 achieve
1776-1860 economic Plannine based - - overall company
supplv-and- anning basc ———t——— stability and profits
PPy upon market R&D o
demand : uring Organizing through
” transactions
conditions the command
Organizing the and control of the
layout of the hierarchy
factory/shop floor Controlling by
Controlling by : evalu.atmg
watching the few Network Determined | Network or N-Form Leading through
employees Capitaliﬁm by bette-r Self-mﬂ[ivated
- : . : 1980-Present | innovation groups
Industrial | Determined | Unitary or U-Form Leading through a and speed _ o
Capitalism | by achieving hierarchy to market Planning within and
1860-1920 | lower means “ Planmin f as well as across companies
of produc- . : . 0?11:3121% l(?linnin superior Organizing through
Commodity uring ol factories efﬁcwncy refom_llr_lg teams
products Organizing the and v1ak1nformal
company for networks
efficiency Controlling through

Controlling for the
reduction of cost
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consultation,
personal reputation
and trust




Values and Characteristics -Traditionalists

Influences Characteristics
mGreat Depression mPatriotic loyal “waste not
mRoaring 20’s want not”
n\WWI| and Il mFaith in institutions—
mKorean War one company career
aGl Bill mMilitary influenced top

down approach

KEY WORD: LOYAL
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Values and Characteristics - Baby Boomers
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