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Outline and Objectives

Outline

ÅClassification and 
introduction

ÅGenerational Influences

ÅGenerational Values

ÅK & P Model

ÅExample

ÅConclusion

ÅReferences

Objectives

ÅUnderstand generational 
influences and how they 
impact our differences

ÅApply concepts within your 
leadership style to be more 
effective with in multi-
generational teams



Current and Future Statistics

1992

2002

2012

Projected 2022

0

10

20

30

40

50

60

70

80

90

Total, 16 years
and over

16 to 19 years
20 to 24 years

25 to 54 years
55 to 64 years

65 to 74 years
75 years and

over

Source: Bureau of Labor 

and Statistics



Overview and Definitions



Influences ïTechnology

ÅTraditionalist
ÅPhone and Mail

ÅRadio

ÅBaby Boomer
ÅTelevision

ÅMainstream Phone

ÅGeneration X
ÅInternet

ÅMicro processor

ÅMillennial
ÅSocial Media

ÅSmart Phone

Takeaway : The speed at which people 

communicate and access information 

influence their values



Influences - Social

ÅTraditionalist
ÅDepression

ÅWW2 & Korean War

ÅBaby Boomer
ÅCivil Rights & MLK

ÅSpace Age

ÅGeneration X
ÅEnergy Crisis

ÅDual Income Families

ÅMillennial
ÅWar on Terrorism

ÅEmbraced Diversity

Takeaway : Major social events 

have shaped the values of the 

different generations



Influences ïEconomic 

ÅTraditionalist
ÅSurvived the Depression

ÅWar Economy

ÅBaby Boomer
ÅPost war boom

ÅPlentiful Manufacturing jobs

ÅGeneration X
ÅOutsourcing

Å .COM Bust

ÅMillennial
ÅHousing Boom in early 2000ôs

ÅGreat Recession of 08

Takeaway : The economic conditions that the 

different generations faced shaped their attitudes 

towards work



Management Structures of 21st Century



Values and Characteristics -Traditionalists



Values and Characteristics - Baby Boomers


